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4 Q&A

( )

http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com


www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 5Kris

1.

www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 6Kris

?

(Why) ?
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?

(How) ?
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(Process) (Result)
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Quality
(Performance)

Time
(Schedule)

Cost
(Budget)

Scope Deliverables
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:Why-Who-What-How
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The EndThe End
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