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(Milestones)

Kick Off
Meeting
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(Source: http://210.59.95.19/mis9718/index4.html)

www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m
( )

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 8Kris

http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://210.59.95.19/mis9718/index4.html)
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com


www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m
(google)

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 9Kris

www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m
2.

:

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 10Kris

:
CPM

http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com


www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m1. Gantt or bar charts

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 11Kris

www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m
Networks

A B

C D E
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Finish–Start (FS)

Finish–Finish (FF)
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Finish–Finish (FF)

Start–Start (SS)

Start–Finish (SF)
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Critical Path Method (CPM)

Act = Activity
Critical activity (TF = 0, FF = 0)

Dur = Duration
ES = Early start
EF = Early finish (ES + Dur)

IPA = Immediate preceding activity
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IPA = Immediate preceding activity
LS = Late start (LF - Dur)
LF = Late finish

FF = Free float [ES( ES )-EF]
( delay ES )

TF = Total float (LS - ES)
( Act delay )

Precedence Links = SS, SF, FS, FF
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mAct Dur IPA Link

A 3 -----
B 3 A FS
C 5 A FS
D 7 A FS

CPM Exercise( )
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D 7 A FS
E 4 B FS
F 6 B FS
G 4 B,C FS
H 6 E FS
I 9 D FS
J 8 D,E,F,G FS
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Gantt Project ( )
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( : http://www.krispmschool.com/share/freepmsoftware.php) ( : http://www.krispmschool.com/share/freeonlinepmis.php)
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Delay
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The EndThe End
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